THE BUSINESS MODEL
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[insa pa3paboTku LenocTHoro 1 busHec-opneHTMPOBaHHOrO NMOAX0AA
K MHpOopMaLMoHHON Be3onacHocTu ucnonb3yeTtcs Moaesb The Business Model
for Information Security (BMIS). MonHyto Bepcuio OKYMeHTa MOXHO cKayaTb

M3 MCTOYHMKa isaca.org/bmis

BMIS npepncTtaBnsieT coboit LenocTHoe, AMHAMUYHOE peLLeHne

LN NPOEKTMPOBaHWS, peanusauumy 1 ynpaBieHus MHGopMaLMoHHOM
Be3onacHocTbio. Mogenb dokycupyeTcs Ha bU3HEC-OpUEHTUPOBaHHOM MOAXOAE
K ynpaBfieHW0 MHPOPMALIMOHHOM 6e30NacHOCTbI0. Takol NOAX0oA No3BoJIAeT
HaXoAWTb UCTOYHUKU NPobSIEM M ONTUMU3NPOBATL PaboTy 3/IEMEHTOB CUCTEMbI
MeHe[>XMeHTa uHGopmaLMoHHov be3onacHOCT TakuM 0bpa3oM, 4Tobbl OHU

NMPUHOCUIIN HaNBOSbLLYIO MOJIb3Y.

Mopenb npuMeYyartesibHa TEM, 4YTO:.

e lcnonb3yeT bU3HEC-0pUEeHTUPOBAHHbI NOLXOA

B Mopenu npepcTaBieHbl

TPY KJIOYEBbIX 415 COBPEMEHHON
BusHec-gesTenbHOCTH NtoBO
0TPaciu acnekTa — Jtofu, NPOLEeCChl,
TexHosorum + gobaendercs
YeTBEPTbIV KPUTUYECKM BaXKHbIN —
CTPYKTYpa OpraHu3aLmu.

Bce acnekTbl B3aMMOCBSA3aHbl MeX Ay
coboii NocpeCTBOM AMHAMNYECKNX
3/1eMEHTOB, TaKMX KaK Ky/bTypa
repcoHasna, ynpasjieHue
npoueccamm U T. L.

e MoxeT Mcnosib30BaThCs HE3AaBUCKMO OT pa3Mepa NPeAnpUaTUs UK CTPYKTYPbI MHGOPMaLMOHHON be3onacHocTu

e OpwueHTMpoBaHa Ha Nllofew M NPOLLeCChl B fOMOSTHEHNE K TEXHOIOrUAM

(] ﬂpVIMF.‘HVIMa K Nto60i KOMMNaHWKW, He3aBUCUMO OT KOHerTHOVI TEXHOJI0TNK, OTPAC/IN U HOPMATUBHO-NMPABOBbIX CTAHAAPTOB

° [MomoraeT crneynanncTam no WNB cooTHoCUTb cTpaTteruio 6esonacHocTn C 6VI3HEC-LleJ'IﬂMVI KOMMNaHuu


www.isaca.org/bmis

CTpykTypa u cTpaTterus
opraHusaumm

YnpaBneHue

Yenoseueckumn pakTop
Jrogun TexHonoruu

JddeKTUBHOE MCNOJIb30BAHME MOLENN

MO>XXeT NoOMO4Yb OpraHn3auunn.

> CooTtHecTu cTpaTteruto Vb c brsHec-npoueccaMmn KoMnaHum

> [loBbICUTb 0CBELOMNEHHOCTb O KynbType be3onacHocTu

> 0Obecneuntb apdekTMBHOE MHGOPMUPOBAHME O PUCKAX HA BCEX YPOBHSAX BHYTPU KOMMaHUM
> Pa3pabaTbiBaTh NpeBeHTUBHbIE Mepbl 0becneyeHns nHGopMaLMoHHoM besonacHocTu

> 0Obecneuntb peHTabenbHocTb MHBecTMUMI B VB

MonHyto BEPCUIO JOKYMEHTA MOXKHO CKayaTb M3 UCTOYHWMKA isaca.org/bmis
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